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At Holistic Safeguarding, we know organisations want to be Safe Organisations 

that safeguard everyone – children, staff and the organisation. However, knowing 

how to achieve this can be the challenge. Creating and embedding a safeguarding 

culture is the biggest safeguard for tamariki and rangatahi, staff and the 

organisation. 

We help organisations achieve safeguarding solutions that strengthen safeguards 

across key areas of practice and collectively create and embed a safeguarding 

culture. We ensure safeguarding solutions are tailored to customer needs, with 

solutions reflecting a holistic and proportionate approach. All in a manner that is 

cost-effective, and promotes self-sustainability where possible. Enabling your 

safeguarding steps to become part of everyday thinking and practice.  

We help you become a safe organisation who safeguards everyone. 

Safeguarding You to Safeguard Children 

He aha te mea nui o te ao.  

He tāngata, he tāngata, he tāngata 

What is the most important thing in the 
world? 

It is people, it is people, it is people. 

Māori Whakatauki (proverb) 

Haere Mai /Welcome 
to Holistic Safeguarding 
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Safeguarding… 

Why do we need safeguarding? 

Sadly, Aotearoa remains a country with some of the highest statistics for child 

maltreatment. This means there is no organisation working with or engaging 

children and their families that is immune to the below risks: 

Having organisation/workforce failings that could enable adverse and/or 

abusive experiences for the children/youth people from within the organisation. 

Engaging or employing someone who may be unsuitable or unsafe to be 

around or work with children/young people. 

Failing to recognise and/or respond to those children/young people who 

may be suffering from adverse and/or abusive experiences.  

In addition to protecting well-being, being pro-active is also a much cheaper 

financial investment. Not giving safeguarding the priority focus needed exposes 

organisations to increase vulnerability. If a significant incident occurred, some of 

the main implications could include: 

A  significant impact on the welfare of all those impacted by the incident (e.g. 

staff, children, whanāu, etc.). 

Customers disengaging from services and/or the sector as a whole. 

Financial implications via customer withdrawal, loss of organisational contracts, 

sponsor withdrawal, unsuccessful funding bids (due to child protection issues 

not being managed well), etc. 

Loss of income generation, loss of business programmes 

and loss of staff. 

A significant negative impact on the organisation’s 

reputation. This can be very hard to positively re-establish 

and mostly requires significant investment to do so. 
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Our Services 

Consultancy – eLearning - Training - Resources 

Holistic Safeguarding supports all of Aotearoa with specialist tailored 
safeguarding solutions that promote self-sustainability and are short and long-
term cost-effective. 

While safeguarding is not complex to apply, it can sometimes be complex to 

understand or appear overwhelming. We offer no-obligation FREE Consultations 

to help explore your needs and identify solutions tailored to you. 

Tailored support is our passion, and unlike most other providers, if we don't 

already offer the service you need, we think outside of the box to get you 

what you need. 

Safe Organisations – Consultancy 

Services

Alasdair Roy OAM 

Consultant Psychologist /Former Children and Young People Commissioner 

(Human Rights Commission), ACT, Australia 

 

“I stumbled across Kim’s work late last year and was impressed with her 
refreshing approach to safeguarding children. Her strategies are innovative, 
respectful, and effective, and involve working collaboratively with agencies 
to develop tailor-made, ongoing solutions – rather than just the standard, 
one-size-fits-all, approach taken by many safeguarding consultants.” 

Customers also love that we develop Learning Management System ready, 

customer specific, Safeguarding and Child Protection eLearning that can be 

hosted on customer’s internal LMS systems. 
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eLearning Services

Our safeguarding and child protection 

eLearning is tailored to a specific sector (e.g. 

Schools, Early Years, etc.) or a safeguarding 

focus (e.g. Children with disabilities/additional 

needs; Adults, etc.). 

Offering cost-effective provisions includes our 

eLearning Services. We reduce the cost, the 

higher the volume of learner registrations. 

We are proud to be New Zealand’s only 

provider to offer tailored safeguarding and 

child protection eLearning for Schools, the 

Disability Sector and Name/Designated 

Safeguarding Staff. 

Tailored safeguarding and child protection eLearning. 

Interactive and user friendly. 

10-20% discounts available for higher volume learner registrations.

Personal Certificates of Achievement 

Evaluated pre and post-course learning, as well as influence on practice. 

Learners have up to 12 months ongoing course access. 

Organisations can assign and monitor all learners from one account, 

including generating completion reports. 

“Really worthwhile course for everyone to undertake whether you work 

directly with children or not.” 

Disability Course eLearner 

From NZ Special Olympics 
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Training & Learning Services 

Being qualified in adult learning and safeguarding and child protection experts 

ensures all our training provisions offer qualitative development in awareness, 

knowledge, skills and attitudes. 

Everything is tailored to your needs. Where possible, we promote self-sufficient 

solutions,  e.g. our popular Trainer for Trainers course (aligned to a bespoke basic 

awareness training resource). 

 

Y Central 
Business Manager Children’s Services /Safeguarding 
Manager 

“The Y has engaged Holistic Safeguarding to embed safeguarding best practice 

into our organisational culture. This has included reviewing our policy, frontline 

trainings, as well as Trainer for Trainer sessions. Kim Dickinson is a 

knowledgeable and dynamic trainer, and training sessions have been well received 

by our staff. Working with Kim and Holistic Safeguarding has ensured that our 

organisation is on the best path to create a child safe organisation.” 

Workshops, Briefings, Seminars, Training events. 

Bespoke learning material and resources. 

Development of LMS (Learning Management System) ready safeguarding 

and child protection eLearning. 

Basic to specialist levels of child protection training. 

Courses such as – Safeguarding Organisations from Unsafe People; Trainer 

for Trainer; Safer Recruitment; Managing Allegations Against Staff; 

Safeguarding Code of Conduct; Safeguarding Adults; Safeguarding and 

Child Protection Core Skills. 
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Visit our website to see testimonials from -  
Aktive, Sport Waitakere, YMCA New Zealand, 

Scouts New Zealand and others… 

Safeguarding & Child Protection Resources 

We offer and develop toolkits and resources. We also support customers by 

integrating safeguarding into their existing resources. 

We have a range of FREE Resources available for download from 

our website and Facebook page. 

▪ Designed and

developed for you

and/or your

stakeholders.

▪ Proportionate to

your scope and

needs.

▪ Integration of

safeguarding into

existing resources.

▪ Toolkits, Templates,

Practice Guidance,

etc.

▪ Across all

safeguarding

components - from

gaining a

safeguarding culture

to focusing on

specific safeguarding

solutions.
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Safe Organisations – Consultancy Services

They say child protection is like a jigsaw, and it's only when all the pieces come 

together the true picture can be seen. The same can be said for having a Safe 

Organisation. However, Safe Organisations don’t just happen; they need to 

be created. 

A Safe Organisation captures child safety but also protects staff and the 

organisation. We help organisations establish a safeguarding culture and 

embed safeguarding as a shared organisational responsibility by developing 

safeguarding solutions aligned to the 5 Core Components of Safeguarding.  

Independently these components and their associated elements strengthen 

safeguards across key areas of practice. However, when these jigsaw pieces 

come together, they create the foundations of safeguarding culture.  

We are experts in multi-agency working and support all sectors 

and organisations in Aotearoa serving our children and adults at risk. We are 

also the only organisation in New Zealand experienced in implementing and 

assessing safeguarding accreditation standards. 
Subject matter 

expertise, advice and 

guidance. 

Safeguarding needs 

analysis. 

Creating and embedding 

a Safeguarding Culture. 

Establishing safe practice 

to best and/or 

accredited levels. 

Developing and 

reviewing policies and 

procedures. 
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The 7 Principles of Safeguarding 

To help understand effective safeguarding, we’ve identified the 7 Ps of 

Safeguarding. There are various elements to these principles, however, the below 

highlights their main features, which should align to and underpin all 

safeguarding solutions. 

1. Promises:

Your commitment to

safeguarding is

reflected and

embedded.

2. People:

All people are safe and

protected.

Safeguarding is a

shared responsibility.

3. Policies:

Your Safeguarding

and Child Protection

Policy is supported by

underpinning policies

and procedures.

4. Practice:

You are child-centred, safe

and consistent in protecting

children and staff.

5. Prevention:

Safeguarding is across the

organisation, its

undertakings and its

physical and online

environments.

7. Partnerships:

Safeguarding is inclusive, with approaches

demonstrating ‘working with’, not ‘doing to’...

6. Protection:

Safeguarding structures support

recognising and responding to child

welfare concerns and/or allegations

against staff.
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Our Experience

Safeguarding You to Safeguard Children 

Holistic Safeguarding has the expertise that blends 

working with those who have perpetrated abuse; as 

well as supporting those who have been impacted by 

such behaviour. We’ve focused this experience 

towards supporting organisations and sectors across 

the children and family workforces. This includes 

working with a diverse range of settings from 

mainstream sectors (e.g. NGOs; Sport, Education and  

Purely working to required practice can create a false sense of security. 

Vulnerabilities that are a risk factor for all can still be present. Critically, Holistic 

Safeguarding advocates operating to best practice, including supporting 

customers to achieve accreditation standards. We help you establish and embed 

a safeguarding culture that safeguards everybody.  

Early Learning, etc.) to unique sectors (e.g. Travel, Dentistry and Higher 

Education, etc.). Helping all to develop their safeguarding practice and culture. 

At a minimum practice 

demonstrating legislative and 

standard compliance. 

Customer confidentiality. 

Subject matter expertise. 

Short and long-term cost-

effective solutions. 

Tailored services. 

Solution-focused approaches 

proportionate to your needs, scope, 

resources and abilities. 

Best practice safeguarding 

solutions. 

Self-sustainable solutions where 

possible. 
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